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Tom tat:

Tir tong quan nghién civu ting dung mé hinh Thé diém can bang (BSC), bai viét da dé xudt
mé hinh nghién ciru dnh huong cia cac nhém nha quan tri dén phan tang BSC. Két qua
dp dung mé hinh nay dé do lwong anh hwéng cia cdc nhém nha qudn tri dén phdn tang
BSC tai Tong Cong ty Dich vu Vién thong (VNPT-Vinaphone) cho thdy nhém nha quan tri
cdp cao ¢é anh hieong chinh yéu dén phdan tang BSC thanh céng, tiép theo la nhém BSC va
nhém nha quan tri cdp trung. Cdc két qua nghién ciru khéng chi gép phan ciing cé quan
diém chung ciia nhiéu nha nghién civu, ma con cung cdp so cir cho cac nha quadn tri VNPT-
Vinaphone bé tri nguon lyc phii hop, ting cudng muc do tham gia nham i#ng dung BSC
thanh céng tai doanh nghiép; ciing nhi gép phan dinh hieéng cho cdc nha quan tri doanh
nghiép néi chung trién khai iing dung thanh céng mé hinh Thé diém cdn bang.

Tir khéa: Thé diém can bang, Phan tang Thé diém can bang, Lién két chién lugc, Cac yéu
t6 thanh cong, Tong Cong ty Dich vu Vién théng VNPT Vinaphone.

Ma JEL: M10

The Impact of Managers on Cascading the Balanced Scorecard in VNPT Vinaphone
Corporation

Abstract:

From the Balanced Scorecard (BSC) review, the paper proposes a model for studying the
influence of management groups on cascading the BSC. The results, using this model to
measure the influence of management groups on cascading the BSC at VNPT- Vinaphone
Corporation, showed that the top management group had a major influence on successful
cascading the BSC, followed by the BSC group and the middle management group. The
results not only contribute to strengthening the common view of many researchers, but also
provide the premises for VNPT- Vinaphone managers to allocate appropriate resources
and increase the level of participation to apply BSC successfully in the corporation; and
contribute to orientation for managers in general in successful implementation of the
Balanced Scorecard model.

Keywords: Balanced Scorecard, Cascading balanced scorecard, Strategic alignment,
Success factors, VNPT- Vinaphone.

JEL Code: M10
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1. Giéi thiéu

Thé diém can bang la cong cu quan 1y duge nhiéu
t6 chirc trén thé gidi sir dung va danh gia cao (2GC,
2017; Rigby & Bilodeau, 2015). Tai Viét Nam, s6
doanh nghiép Ung dung moé hinh nay dang ngay
cang nhiéu hon (Céng ty BSC Viét Nam, 2015).

Céc quy trinh tng dung BSC trai qua céac giai
doan: chuén bi, xay dung BSC cép td churc, phan
tang BSC va duy tri BSC (Kaplan & Norton, 1996,
2008; Niven, 2006; Rohm, 2005; Rohm & Halbach,
2006). Trong d6, phan ting BSC c6 vai trd quan
trong, gitip dat dugc ban chit ciia mé hinh BSC 1a
hudng hoat dong cua moi b phan, ca nhan theo muc
tiéu chung cia t6 chtrc. Phan ting BSC duoc danh
gia 14 yéu té thanh cong chu chdt cua cac dy an BSC
(Assiri & cong sy, 2006; Barkdoll & Kamensky,
2005; Kaplan & Norton, 1996; Nair, 2004; Niven,
2006; Pham Hung Cuong & Bui Van Minh, 2014).

Phan ting BSC d¢ cép dén quy trinh phat trién
Thé diém & cac cép d6 don vi, bo phan, ca nhan
xudt phat tir Thé diém cap t6 chirc nén can co su
tham gia ciia nhiéu cp nha quan tri. Hau hét cac
nha nghién ctru déu nhan dinh ring sy tham gia cia
céc nha quan tri 1a yéu td quyét dinh phan tang BSC
thanh cong (Assiri & cong sy, 2006; Chavan, 2009;
Kaplan & Norton, 1996, 2006, 2008; Lueg & Vu,
2015; Niven, 2006). Theo Kaplan & Norton (1996),
mdi to chie ¢6 nhitng dic thu riéng va vai tro cia
cac nhom nha quan tri trong phan ting BSC ¢ cac
t6 chtrc 13 khac nhau. Kaplan (2010), Lueg & Vu
(2015) nhéan dinh rf?lng, dé xac dinh mét cach chinh
x4c vai tro cia cac nhém nha quan tri trong phan
tﬁng BSC, can do luong, danh gia sy anh huong cua
yéu t6 1anh dao dén phan ting BSC tai t6 chirc do.

2. Co s 1y thuyét

2.1. Sy tham gia ciia cdc nha qudn tri trong
phan tang Thé diém cén bang

Kaplan & Norton (1996, 2006), Niven (2006),
Rohm & Halbach (2006) déu cho ring tung dung
BSC la két qua ciia mot qua trinh lam viée theo
nhom, trong d6 nhém nha quan tri cip cao dong vai
trd quan trong nhat, tiép dén 1a nhém BSC va nhom
nha quan trj cap trung. Cac quan diém nay tring véi
quan diém vé sy tham gia cta cac nha quan tri trong

qua trinh thay doi to chire (Kotter, 2007).

Kaplan & Norton (1996, 2006) va Niven (2006)
da gidi thiéu nhiém vu cia ba nhém nha quan tri véi
vai tro chu tri va dan dét giai doan phan ting BSC,
do la:

(1) Nhom nha quan tri cip cao: chia sé tim nhin,
chién luge, sy hiéu biét va trach nhiém véi toan bo
t6 chirc; cung cdp cac ngudn luc can thiét cho hoat
dong phan ting BSC trong toan td chirc; phé duyét
ké hoach phén tang, danh gia va phé duyét cac Thé
diém duogc phan ting xudng don vi.

(2) Nhém BSC: xdy dung va trién khai ké hoach
phan tﬁng; xay dung Kké hoach va t chuc truyén dat,
dao tao v& BSC; hd tro cic nha quan tri cép trung
phat trién cac Thé diém thir cap; ra soat va danh gia
cac Thé diém thi cép trude khi dua vao sir dung.

(3) Nhom nha quan tri cép trung: cam két, dong
thudn va ung ho phan ting BSC; tham gia truyén dat
vé Thé diém trong don vi minh; tham gia phan ting
Thé diém cip cao xudng cdp don vi; chu tri phat
trién cac Thé diém thir cip trong don vi.

2.2. Cdc khdi ni¢m nghién cieu va gia thuyét
nghién ciru

Nhiéu nghién ctru d chi ra rang “Sy tng ho va
tham gia ctia cic nha quan tri cap cao”, “Su tham
gia cia nhém BSC” va “Sy tham gia cua nhom nha
quan tri cap trung” 1a cac yéu té chu yéu anh huong
“Phén tang BSC thanh cong”.

2.2.1. Sy ung ho va tham gia cua nhom nha quan
tri ccfp cao

Céac chuong trinh ung dung BSC chi thanh cong
khi cac nha quan tri cip cao ¢ tim huyét, ing ho va
tham gia lién tuc qua trinh nay. Ho c6 trach nhiém
cao trong viéc lya chon cac thanh vién nhom BSC,
tham gia cac cudc hop diéu hanh, xéac lap muc tiéu,
cung cp cac ngudn lyc can thiét cho phan tang
BSC (Kaplan & Norton, 1996, 2006, 2008; Niven,
2006; Rohm, 2005; Lueg & Vu, 2015; Phadtare,
2010; McAdam & Walker, 2003). Viéc truyén thong
vé BSC cho cac nha quan trj cap trung s& dat két
qua cao néu chinh cac nha quan tri cip cao thuc
hién nhiém vu nay (Kaplan & Norton, 2006). Theo
Chavan (2009), dé phan tang thanh cong, cic nha
quan tri cdp cao can quan tim khong chi cac thudc
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Hinh 1. M hinh nghién ctru Iy thuyét

Su tng ho va tham gia cia
nhom nha quan tri cap cao

A 4

Su tham gia ciia nhom
nha quan tri cap trung

Nguén: Nhém tac gia dé xudt.

do thé hién chién luge chung cia t6 chirc ma con ca
cac thude do thé hién chién luoc riéng cua don vi;
cam két va ting ho cac nha quan trj cip trung dé hoan
thanh phan ting BSC. Sy iing ho ciia cac nha quan
trj cAp cao co thé bu dip nhimg thiéu sot cua cac nha
quén tri cap trung (Kasurinen, 2002).

HI. Sy ung ho va tham gia cua nhom nha quadn
tri ccfp cao co tac dong thudn chiéu dén phan td‘ng
BSC thanh cong.

H2. Sy ung ho va tham gia cua nhom nha quadn
tri cép cao co tac dong thugn chiéu dén sw tham gia
ciia nhém BSC trong giai doan phdn tang BSC.

H3. Sy ung ho va tham gia cua nhom nha qudn
tri cdp cao co tac dong thugn chiéu dén sw tham gia
ciia nhém nha quan tri cdp trung trong giai doan
phan tang BSC.

2.2.2. Sy tham gia cia nhom BSC

Theo quan diém cia Kaplan & Norton (1996,
2006), Niven (2006), Rohm (2005), Assiri & cong
su (2006), nhom BSC chiu trach nhiém xay dung va
trién khai ké hoach phén ting BSC; chu tri xay dung
va trién khai ké hoach dao tao va truyén thong vé
BSC nham tao dung su hiéu biét vé BSC, gén két moi
thanh vién va tim sy ung hd tr moi thanh vién cép
cao nht dén cAp thap nhét trong td chirc. Decoene &
Bruggeman (2006) khang dinh rang, nhém BSC can
hd tro cac nha quén tri cap trung trong viéc xac dinh
cac muc tiéu chién lugc hudng theo cac muc tiéu

HI
v H2 Phén
Su tham gia Ha > Itgé g (gj
H3 ctia nhom BSC thanh
Hs e cong

chién luoc cap cao. Nhom BSC c6 vai tro ra soat va
t6 chire cac cudc hop v6i nhém nha quan tri cip cao
danh gia tong thé cac Thé diém duoc phan ting. Chi
khi nhom BSC thue hién t6t nhiém vu nay cac Thé
diém duge phan téng méi that sy lién két véi muc
tiéu chién lugc cua té chire (Kaplan & Norton, 1996,
2006; Niven, 2006; Chavan, 2009).

H4. Su tham gia ciia nhom BSC co tac dong thudn
chiéu dén phan tang BSC thanh céng.

H5. Su tham gia ciia nhom BSC co tac dong thudn
chiéu dén su tham gia ciia nhém nha quan tri cdp
trung trong giai doan phdn tang BSC.

2.2.3. Sw tham gia ciia nhém nha qudn tri cap
trung

Céc quy trinh ung dung BSC déu huy dong su
tham gia cta cac nha quan tri cp trung. Vai tro cia
nhoém nha quan tri cip trung ting 1én sau khi BSC
duogc phan tang xudng cac don vi, ca nhan (Kaplan &
Norton, 1996; Rohm & Halbach, 2006; Decoene &
Bruggeman, 2006). Theo Kaplan & Norton (2006),
Niven (2006), d¢ phan ting BSC thanh cong, can c6
su cam két cua cac nha quan tri cap trung. Ho cin
tich cuc tham gia cac khoa dao tao vé BSC dé hiéu
& v& BSC, c6 kha ning truyén dat noi dung The
diém dén nhan vién, c6 niang luc can thiét dé chu tri
trién khai phan tang Thé diém tai don vi minh quan
ly. Khi cac nha quan trji cip cao xdy dung cac Thé
diém cap don vi r0i phan bd xudng, cac nha quan tri
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Hinh 2. Cic cép trién khai BSC tai VNPT-Vinaphone

TONG CONG TY DICH VU VIEN THONG

(Céac phong, dai, trung tam... truc thudc cac don vi)

CAP PON VI
Khéi Vin phong Cac don vi
(Cac Ban chtrc (Céc Trung Nh’om 2 (Céc don vi
. . . tam Kinh (Cac Ban khong tryc
nang, Vén phong doant int didu hanh tiép didu
5 O X 'S kinh doanh) hanh, kinh
Tong Cong ty) thanh pho)
doanh)
CAP BQ PHAN

S 2

CAP CA NHAN
(Cac can bg, nhan vién lam viéc tai Téng Cong ty)

Nguon: Nhém téc gia tong hop

cﬁp trung Iinh hoi mdt cach thu dong thi ho s€ thyc
hién cac nhiém vy dugc giao mot cach mién cudng
(Decoene & Bruggema, 2006; Kasperskaya, 2008).
Néu céc nha quan tri cap trung khong nim rd chién
luge cua to chirc nhung lai truc tiép xay dung cac
thudc do cép don vi thi cac t6 chirc d6 khong thé
mg dung BSC dén cung (Kaplan, 2010; Kasurinen,
2002).

H6. Sy tham gia ciia nhom nha qudn tri cap trung
6 tac ddng thudn chiéu dén phan tang BSC thanh
cong.

2.3. M6 hinh nghién cru Iy thuyét

Dua vao cac gia thiét thu dugc tir viée phén tich,
tong hop cac cong trinh nghién ctru vé anh hudng
clia cac nhom nha quan tri dén phéan ting BSC, tac
gia da d¢ xuat mo hinh nghién ctru 1y thuyét (Hinh
1).

Thang do cta cac khai niém trong mo hinh nghién
ctru 1y thuyét dugc xac dinh tir co s6 1y luan va tong
quan nghién ciru vé ing dung BSC néi chung, phan

tang BSC néi riéng va duoc goi 1a “Thang do nhap
dau” (Phu luc 1).

3. Phwong phap nghién ciru

Téng Coéng ty Dich vu Vién thong (VNPT-
Vinaphone) la cong ty TNHH MTV thudc Tép doan
Buu chinh Vién thong Viét Nam (VNPT). VNPT-
Vinaphone dugc thanh 1ap ngay 08/5/2015, c6 chuc
nang td chirc va thue hién c6 hiéu qua céc hoat dong
kinh doanh san pham, dich vu vién thong — cong
nghé thong tin — truyén thong cia VNPT (VNPT,
2015a va 2015b).

VNPT-Vinaphone trién khai tng dung BSC tir
cubi ndm 2015 va da trién khai phan tang BSC dén
cac don vi, bo phan va ca nhan (VNPT-Vinaphone,
2016).

3.1. Nghién ciru dinh tinh

Nghién ctu dinh tinh nhdm diéu chinh “thang
do nhap dau” cho phu hop véi dic thu cia VNPT-
Vinaphone.

Tac gia da tién hanh phong van sau 07 nha quan
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Bang 1. Thong ké miu khio sat phuc vu nghién ctru dinh lwong tai VNPT-Vinaphone

. . S6 lugng Ty 1€
Stt bon vi bai tugng L X N
Guidi Thuvé  thuvé/guidi
Chu tich
1  Ban Lanh dao R o 5 3 60%
Ban Tong Giam doc
Chénh va Ph6 Chanh
2 Van phong Van phong, 6 4 66,7%
Céc chuyén vién BSC.
r ’ \ A Tméﬂg Ban:
Céc Ban chtic nang va di€u ] ] .
3 . ) Céc Pho Truong Ban, 32 19 59,4%
hanh kinh doanh .
Céc chuyén vién BSC.
. . . Giam ddc,
Trung tdm Kinh doanh va . P
4 i Cac Pho Giam doc, 260 171 65,8%
don vi truc thugc ] o
Céc chuyén vién BSC.
Mot s6 chuyén gia trién
5 VNPT ) 5 55,6%
khai BSC
Tong cong 312 202 64,7%

Nguon: Thong ké ciia nhom téc gia.

tri cia VNPT-Vinaphone (03 nha quan tri thudc
nhom BSC, 01 nha quén tri cdp cao, 03 nha quan
tri cAp trung) va 02 chuyén gia trién khai tmg dung
BSC tai VNPT. Noi dung tap trung vao cac van dé

lién quan dén cadc nhém nha quan tri cé anh hudng

dén phan tang BSC; céc tiéu chi danh gia phan ting
BSC thanh cong; cac ti€u chi thé hién sy tng hd va
tham gia cta cdc nhdm nha quan tri trong giai doan
phan ting tai VNPT-Vinaphone. Thoi gian phong

van duoc thyc hién trong thang 3 va thang 4 nim

Hinh 3. Két qua CFA (chuin héa) ba thang do sy tham gia ciia cic nhém nha quan tri

trong giai doan phén ting BSC tai VNPT- Vinaphone

.40
D
49 83
<> 70
52 7 Sw Gng hd va
<> tham gja cia
80 78 NQT cap cao
=D 75
56
<>
<>
v 82
Ce7 D BSC2 77
20 Sw tham gia =
9 = ‘-I
<o
85
e D>-=={ MID1 ]
87 81
C=2D 3
o7 Sw tham gia
> MID3 Ja— cia phém NQT
so .82 cap trung
Ces D] MID4 |7,
65
@ m Chi-square=181.487,df=87;P=.000

Chi-square/df=2.086
GFI=.889,TLI=.928,CFI=.948
RMSEA=.074
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Hinh 4. Két qua CFA (chuin héa) thang do “Phan ting BSC thanh céng”

59

2018.

Tac gia phan tich, tong hop cac ¥ kién va thu dugc
cac nhan dinh chung nhu sau:

(1) Su tham gia va anh huéng cua nhém nha quan
trj cap cao, cap trung va nhom chu tri BSC dén phan
tang BSC tai VNPT-Vinaphone 1a chinh yéu twong
tu nhu cac nghién ciru di cong bd.

(2) “Thang do nhap ddu” vé co ban 1a phu hop,
tuy nhién dé phu hop hon véi dic thu t6 chirc san
xuét kinh doanh tai VNPT-Vinaphone, can xay dung
mai ba tiéu chi, hoan thién thu dwogc sau tiéu chi, loai
bo mot ti€u chi khong phu hop.

Két thac nghién ctru dinh tinh, tic gia thu dugc
“thang do nhap hai” ap dung véi VNPT-Vinaphone
(Phu luc 2).

3.2. Nghién ciru dinh luong so bo

Nghién ciru nay nham danh gia do tin cay cua
thang do nhap hai boi hé sé Cronbach’s Alpha, sau
d6 danh gia gi4 tri thang do bang phan tich EFA.

3.2.1. Mdu nghién ciru va thu thap dir liéu

Mau nghién ctru 1a mau thuan tién duoc ldy tur

khung mau, bao gdm cac thanh vién nhém BSC, cic

Chi-square=18 477:df=9;P= 030

Chi-square/df=2.053
GFI=.967,TLI=.979,CFI=.987
RMSEA=.072

nha quan tri cip cao, cip trung va thudng truc BSC
tai cac don vi thuoc VNPT-Vinaphone. Kich thudc
mau dugc x4c dinh tdi thiéu 1a 75 quan sat (dwa vao
kich thudc tdi thiéu dé phén tich EFA 1a 50; s6 luong
bién quan sat dwa vao phan tich va ty 1& quan sat trén
bién quan sat toi thiéu 1 5/1. Phan tich EFA s& thyuc
hién ddng thoi voi 15 bién quan sat ciia 3 khai niém
nghién ctru sy tham gia ciia cac nhom nha quén tri,
sau d6 v6i 6 bién quan sat cia khai niém nghién ciru
“Phan ting BSC thanh céng”).

Téac gia xay dung phiéu khao sat voi cac bién
quan sat cua thang do nhap hai, mdi bién quan sat
duogc do ludng bang thang do Likert tir 1 dén 5.

Viéc thu thap dit liéu duge thyuc hién bang phuong
phap giri phiéu khao sat truc tiép, qua email va gui
phiéu khao sat online trén Google Docs.

Thoi gian giri phiéu khao sat bat dau tir 10/7/2018.
DPén ngay 21/7/2018, tac gia da nhan duoc 89 y kién
phan hdi va sir dung chung cho nghién ciru dinh
lugng so bo.

3.2.2. Danh gia d¢ tin cqy thang do

Két qua danh gia do tin cdy cho thiy cac thang do
¢6 d9 tin cay tot vi Cronbach’s Alpha cua cac thang

Bing 2. H¢ s6 tin cdy tong hop va tong phwong sai trich ciia thang do chinh thirc

Heé sb tin cdy tong hop

Téng phuong sai trich

Stt Khai ni€ém nghién ctru
(Pe) (Pve)
Su tng hd va tham gia ciia nhdm nha
1 o 0,841 0,516
quan tr1 cap cao
2 Sy tham gia cia nhéom BSC 0,882 0,600
Su tham gia ciia nhém nha quan tri
3 . 0,909 0,665
cap trung
4 Phan ting BSC thanh cong 0,925 0,636

Nguon: két qud tinh todn ciia nhém téc gia.
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Hinh 5. Két qua CFA (chuin héa) mé hinh téi han
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do déu > 0,8. Cac hé sé twong quan bién—tong déu
> 0,3, cac hé s “Cronbach’s Alpha néu loai bién”
déu nho hon Cronbach’s Alpha cuia thang do nén tt
ca cac bién quan sat déu dat yéu cau va can giit lai
day du.

3.2.3. Kiém dinh gia tri thang do

a. Phdn tich EFA ba khai niém nghién ciru vé su
tham gia cua cac nhom nha quan tri

Kiém dinh KMO va Bartlett’s (KMO = 0,878 >
0,5 va Sig. = 0,000) thé hién mc ¥ nghia cao dé
thuc hién phan tich EFA.

Phén tich EFA cho thay c6 ba nhan té dugc trich
voi téng phuong sai trich duoc 1a 62,564% > 60%,
nén 1a két qua t6t. Cac bién quan sat dugc nhom
vao ba nhdn t& phu hop v&i ba khai niém nghién
ctru. Céc bién quan sat trong thang do mdi khai niém
nghién ctru déu co hé sb tai nhan t6 > 0,5. Chénh
léch gitra hé s6 tai nhan t6 ciia mdi bién quan sat 1én
nhén t§ ma bién dé dugc nhom vao so véi hé sb tai
nhan t6 cua bién quan sat d6 1én cac nhan t§ khac
déu > 0,3. Vay, ba thang do khai ni¢m nghién ctru

néu trén la co gia tri.
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Chi-square=360.787.df=183,P=.000
Chi-square/df=1.972
GF1=.845;TLI=930;CFI=939

RMSEA=.070

b. Phdn tich EFA khdi niém “Phdn tang BSC
thanh cong”

Kiém dinh KMO va Bartlett’s (KMO = 0,821 >
0,5 va Sig. = 0,000) thé hién mirc ¥ nghia cao dé
thuc hién phan tich EFA.

Phan tich EFA cho théy ¢6 mdt nhan té duoc trich
v6i tong phuong sai trich duoc 1a 61,544% > 60%,
nén 1a két qua tot. Hé s6 tai nhan t6 cua tat ca cac
bién quan sat déu 16n hon 0,5. Vay thang do khai
niém nghién ctru “Phan ting BSC thanh cong” 1a c6
gia tri.

Nghién ctru dinh luong so bd cho thay thang do
nhap hai c6 do tin ciy tot va co gid tri nén trd thanh
“thang do chinh thuc” cta cac khai niém nghién ctru
ap dung véi VNPT-Vinaphone.

3.3. Nghién cvru dinh lwong chinh thirc

Nghién ctru nay nham kiém dinh chinh thirc thang
do bang phan tich CFA va hé sb tin cdy tong hop;
kiém dinh mé hinh nghién ctru bang mo hinh SEM.

3.3.1. Mdu nghién curu va thu thdp dir liéu

Dé phan tich CFA, miu phai c6 kich thude 16n (n
>200), c& mau t6i thiéu can dam bao ty 18 quan sat
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Hinh 6. Két quaz SEM mé hinh nghién ciru (chwa chuin héa)

1
a1 TOP1
20 &2
TOP2 e 21
19
1 1.01 Sy inghdva
o3 TOP3 tham ga cia
8 1.00 NOT cip cao
1
o TOP4 1.00
7
1 15
e5 TOPS =
F . Y1 e16
16
.12
BsC1 1.00 .
a 1.06 2 Y2 a17
BSC2 R ] ‘ 1a
17 1.03 Sv tham gia 27 n ting BS Y3 e18
1 cda nhdm BSC thanh
- 80 21
BSC3 [« > o )
20 T - ) "\: &2 Y4 e19
Bsce oo/ —L - s
22 e 22 Y5 =
BSC5 ) o A
18 3 : Y6
e MID1
15.-1 1.00
212 MID2 a4
14
151 K-% Sy tham ga
213 MID3 cGa nhém NOT e24
10 108 cép trung
T
als MID4 1.00
19 Chi-square=380.787.4f=182:P=.000
e )] MIDS Chi-square/df=1.072

GFI=845TLI=020:CFI=.020

cho mét tham s can uée lugng 1a 5/1. Véi 21 bién
quan sat twong ung bdn khai niém nghién ctru cia
thang do chinh thirc, c& mau téi thiéu 1a 5*21 = 105.
Vay, kich thuéc mau trong truong hop nay s& 1 200.

Do biét tong thé c6 tong s6 312 ddi twong nén tac
gia s& giri phiéu khao sat dén toan bo cac dbi tuong
nay.

Béi vi thang do nhép hai la thang do chinh thic
nén: (1) Phiéu khao sat sir dung trong nghién ctru
dinh luong so by s€ tiép tuc duoc st dung trong
nghién ctru chinh thic; (2) Phiéu khao sat duoc guri
dén cac nha quan tri chua tham gia trong nghién ctru
dinh luong so bo.

Viée thu thap dir liéu tiép tuc dugc thuc hién b;“mg
cac phuong phap tuong tu ¢ nghién ctu dinh luong
so bo. Trong thoi gian tir 01/8/2018 dén 15/8/2018,
tac gia da nhan dugc thém 113 ¥ kién phan hoi. Véi
89 y kién di c6 ¢ nghién ctru dinh lugng so bd va

RMSEA=.070

113 y kién thu dugc thém ¢ nghién ctru dinh luong
chinh thirc, tong s6 ¢6 202 ¥ kién phan hdi, dam bao
yéu cau kich thuéc mau téi thiéu. Pay sé 1a di liéu
phuc vu nghién ctru dinh luong chinh thire.

3.3.2. Kiém dinh thang do chinh thirc bang phdn
tich CFA va hé sé tin cdy tong hop

Két qua CFA ba thang do sy tham gia ctia nhom
nha quan tri (Hinh 3) cho théy mo hinh c6 87 bac tu
do, cac gia tri CMIN/df = 2,086 < 3, GFI = 0,889,
CFI = 0,948 > 0,9, TLI = 0,938 > 0,9, RMSEA =
0,074 < 0,08 nén dugc xem la phu hop véi di li¢u
thi truong; cac thang do dam bao tinh don hudng.
Céc trong sd chuin héa cua cc bién quan sat déu
cao (> 0,5) va cac trong s6 chua chuén héa cta tit ca
cac bién quan sat co y nghia thong ké (p < 0,05) nén
thang do dat gia tri hoi tu.

Mo hinh CFA ciia thang do “Phan ting BSC thanh
cong” c6 9 bac tu do. Két qua CFA cho thidy mé hinh
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Bang 3. H¢ so hoi quy ciia cac moi quan hé (chwa dwgc chuan héa)

Gia Moi quan hé giita cac Udce SE P-
thuyét khai niém nghién ciru lugng 7 value
Su tng ho va tham gia o .
) . Phan tang BSC thanh
H1 cua nhom nha quan tri > . 0,734 0,128 0,000
. con
cap cao 8
Su ung hd va tham gia L )
) ] oL Su tham gia cia nhom
H2 ciia nhom nha quan tri > BSC 0,944 0,107 0,000
cép cao
Su ung hd va tham gia o )
. . Su tham gia ciia nhém
H3 cua nhom nha quan tri > L 0,485 0,156 0,002
B nha quan tri cap trung
cap cao
Su tham gia cia nhém Phén ting BSC thanh
H4 -> A 0,274 0,098 0,005
BSC cong
Su tham gia cia nhém Su tham gia ciia nhém
H5 > s 0,503 0,132 0,000
BSC nha quan tri cap trung
Su tham gia cia nhém Phan ting BSC thanh
H6 > 0,191 0,071 0,007

nha quan trj cap trung

cong

(Nguon: két qua tinh todn mé hinh SEM)

phu hop véi dir li¢u thi truong: CMIN/Af = 2,053 <
3, GFI = 0,967, CFI = 0,979 > 0,9, TLI = 0,987 >
0,9, RMSEA = 0,072 < 0,08; thang do dam bao tinh
don hudng. Cac trong s6 chuan hoa cua tit ca cac
bién quan st thang do déu cao (> 0,5) va céc trong
sO chua chuan hoa cua tat ca cac bién quan sat co y
nghia thong ké (p < 0,05) nén thang do dat gié trj hoi
tu (Hinh 4).

Bén thang do nay déu c6 do tin cdy tong hop cao

va phuong sai trich dam bao > 0,5. Do do, chung
déu dat yéu cau vé do tin cay.

Mo hinh CFA t6i han c¢6 183 bac tu do. Két qua
phan tich CFA cho thdy mé hinh phu hop véi dit liéu
thi truong: CMIN/df = 1,972 < 2, GFI = 0,845, CFI
=0,939> 0,9, TLI = 0,930 > 0,9, RMSEA = 0,070
< 0,08 (Hinh 5).

Kiém dinh gia tri phan biét gitta cac khai niém

nghién ctru cho thdy méi quan hé twong quan giita

Hinh 7. M6 hinh nghién ciru chinh thirc tai VNPT-Vinaphone

Su ung hd va tham gia cia
nhom nha quén tri cap cao

Su tham gia cua nhém
nha quan tri cap trung

A 4

HI (+)
H2 (+)
v Phan
H4 (+ A
H3 Su tham gia ) N tang
+ ctia nhém BSC » BSC
S u thanh
con
H5 (+) s
\ 4
H6 (+)
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Hinh 8. Mirc d§ tac dong giira cac khai ni€ém nghién ctiru
tai VNPT-Vinaphone tir két qua SEM (chuin héa)

Su tng hd va tham gia cla
nhom nha quan tri cap cao

Su tham gia cia nhém
nha quan tri cap trung

ting cap khai niém déu that sy khac biét so voi 1 véi
do tin cay 95% (p-value déu < 0,05). Vay bén khai
niém nghién ctru dat yéu cau vé gia tri phan biét.

Tém lai, thang do chinh thirc dam bao d9 tin cdy,
tinh don hudng, dat yéu cau vé gia tri hoi tu va gia
tri phan biét nén hoan toan pht hop dé sir dung kiém
dinh m6 hinh nghién ctru va cac gia thiét nghién ciru.

3.3.3. Kiém dinh mé hinh nghién ciru va cdc gid
thuyét bang mé hinh SEM

Mb hinh SEM duoc sir dung dé kiém dinh mé hinh
nghién ciru 1y thuyét, xem xét mdi quan hé giita bén

khai niém nghién ctru va ki€m dinh gia tri lién hé ly

57 (H1)

.80 (H2)
A 4 Phén
37 Sy tham gia 25 (H4) - Itga él (gj
(H3) cta nhom BSC thanh
cong

45 (HS)

v
.19 (Ho)

thuyét 1am co s& xac dinh tac dong tryc tiép, gian tiép,
téng hop gitra cac khai niém nghién ctru.

Két qua SEM cho thiy m6 hinh nghién ctru hoan
toan phu hop véi dir liéu thi truong: x> = 360,787 [p
= 0.000], CMIN/df = 1,972 < 2, GFI = 0,845, CFI
=0,939> 0.9, TLI = 0,930 > 0,9, RMSEA = 0,070
< 0,08. Cac hé s6 hdi quy thé hién cac mbi quan hé
giita cac cdp khai niém nghién ctru theo gia thuyét
HI dén H6 déu co y nghia thong ké (p-value déu <
5%).

Céc hé sb hdi quy déu nhan gia tri dwong, chimg
t6 cac moi quan hé giita cac cap khai niém nghién

Béang 4. Mirc d§ tac dong giira cac khai niém nghién ciru tai VNPT-Vinaphone

Bién doc lap

Bién Lo Su tham gia va ung L Su tham gia
. Téac dong o ) Sy tham gia cta , ,
phu thude ho cia nhom NQT cua nhém NQT
B nhom BSC R
cap cao cap trung
. Truc tiép 0,30
Su tham gia cla o
) Gidn tiep 0,00
nhom BSC R
Tong hop 0,80
Su tham gia cua Truc tiép 0,37 0,45
nhém NQT cép Gian tiép 0,36 0,00
trung Téng hop 0,73 0,45
. Truc tiép 0,57 0,25 0,19
Phan tang BSC . »
. A Gian tiép 0,34 0,09 0,00
thanh cong .
Tong hop 0,91 0,34 0,19

Nguon: két qua tinh todn ciia nhém tac gia.
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ctru theo gia thuyét H1 dén H6 déu dugc chap nhan.
Vay, mo hinh nghién ctru Iy thuyét 1 hoan toan phu
hop v6i truong hop Tong Cong ty Dich vu Vién
thong.

4. Két qua do lromg anh hwéng ciia cic nha
quan tri dén phan ting Thé diém cin bing tai
Tong Cong ty Dich vu Vién thong

Sau khi kiém dinh sy pht hop ciia md hinh nghién
ctru Iy thuyét va cac gia thuyét nghién ctru voi truong
hop VNPT — Vinaphone, tac gia xac dinh tac dong
tryc tiép, gian tiép, tong hop giita cac khai niém
trong mo hinh nghién ciru dya vao két qua SEM mo
hinh nghién ctru da dugc chuan héa.

Két qua thu dugc cho théy, tai VNPT- Vinaphone,
“Su ung hd va tham gia cia nhom nha quan tri cép
cao” déng vai tro chinh yéu dén phan tang BSC
thanh cong, mirc do tac dong tong hop co gia tri 1a
Bisng crom = 0:91, 16n hon han gid tri thé hién su tac
dong cua nhom BSC (B,;,, ¢, = 0,34) va nhém nha
quan trj cdp trung (B up = 0,19). Su ting ho va
tham gia cua nhom nha quan tri cap cao khong chi
anh huong tryc tiép dén phén ting BSC voi mirc d6
cao (B, i, rop) = 0,57) ma con anh huong gian tiép
thong qua sy tac dong dén nhém BSC va nhdém nha

quan tri cdp trung (B =0,34). Ho cung cap

. gidn tiép (TOP) :
nguon luc cho nhom BSC va nhom nha quan tri cap
trung trién khai hoat dong phan tang BSC, tham gia
truyén thong vé BSC va muc tiéu chién luge cua
Téng Cong ty... nén c6 anh huong truc tiép dén cac
nhom nay, tir ¢6 anh huong gian tiép dén phan ting
BSC.

Nhom BSC anh hudng tong hop dén phan tang
BSC ¢ muc trung binh B .o = 0,34, trong do
phn chinh Ia dnh huong truc tiép (B, . i, wse) =
0,25), mdt phan nho 1a anh hudng gian tiép thong
> \Fgian tiép’(BSC) =0,09).
Nhoém BSC ¢6 trach nhiém truyén dat ké hoach phan

qua nhém nha quén tri cap trung (B

tang BSC dén cac don vi trong Tong Cong ty, to

chtre dao tao va truyén théng vé BSC, hd trg cac nha
quan tri cap trung trong viéc xac dinh cac muc tiéu
chién Iuge huéng theo cac muc tiéu chién luge cap
cao... nén ¢ anh huong tryc tiép dén sy tham gia
ctia nhém nha quan tri cip trung, tir d6 anh huong
gian tiép dén phan ting BSC.

Mirc d6 anh hudéng cua nhom nha quan tri cip
trung 1 khiém ton nhat trong ba nhoém nha quan tri
v6i hé s B, ) = 0,19. Pay cling chinh 1a mic
dd anh hudng truc ti€p cia cac nha quan tri cap
trung dén phan tang BSC thanh céng tai VNPT-
Vinaphone.

5. Két luan

Két qua do luong anh hudng cia cac nhém nha
quan tri dén phan ting BSC thanh cong tai VNPT-
Vinaphone gop phén cing ¢ quan diém chung cua
nhiéu nha nghién ciru, d6 1a su tng ho va tham gia
ctia ba nhém nha quan trj cip cao, cap trung va nhom
BSC la cic yéu té cha yéu anh huong dén phan tang
BSC cua t6 chirc, doanh nghiép. Cac két qua dinh
lugng chi muc d6 tac dong truc tiép, gian tiép va
tong hop gitta bén khai niém nghién ctru tai VNPT-
Vinaphone 1a minh chimg rd rang cho cac quan diém
rang nhoém nha quan tri cap cao c6 anh huong rat Ion
dén phan ting BSC thanh cong va muc do dong gop
1a hon hin so v&i hai nhém con lai, tuy nhién van
¢6 mot phan dong goép cua nhém BSC va nhom nha
quan tri cap trung vao phan ting BSC thanh cong.

Cac két qua nghién ctru thu dugc cling véi thang
do cac khai niém nghién ctru khong chi cung cap
s& ctr cho cac nha quan trj VNPT- Vinaphone b tri
ngudn luc phu hop va ting cuong mirc do tham gia
dé gop phan trién khai tmg dung BSC thanh cong tai
doanh nghiép, ma con gop phan dinh hudng cho cac
nha quén tri doanh nghiép néi chung trién khai tmg

dung thanh cong mo hinh Thé diém can bang.
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Phu luc 1. Thang do nhap diu ciia cic khai niém nghién ciru

Khai ni¢m . N
o Noi dung thang do Nguodn
nghién cuu
TOPI1.1. Cac NQTCC hiéu viéc trién khai phan taing BSC s& mang
lai loi ich cho t6 chiie.
TOP2.1. Cic NQTCC cam két ung ho trién khai phan ting BSC Kaplan & Norton
trong toan bd td chirc. (1996, 2006,
Sur tine hé TOP3.1. Cac NQTCC sén sang cung cap day du ngudn luc dé trién  2008), Niven
u ung ho X .
"th & . khai phan tang BSC trong toan b to chtrc. (2006), Assiri &
va tham gia .
o gh‘ TOP4.1. Cac NQTCC hiéu rd cac muc ti€u va thudc do cia BSC cdng su (2006),
ctacacnha , . .
0t cap t6 chuc va cap don vi, quan tdm dung muc dén cac thuéc do Tung (2011),
uan tri . . . .
qA' ) thé hién chién lugc chung cua to6 chuc va cac thudc do thé hién Schlieper (2014),
cap cao . ) .
P chién lugc riéng cia don vi. Tran Quoc Viét
TOP5.1. Cac NQTCC tich cuc tham gia phan ting BSC cdp t6 (2012), Nguyén
chire xudng cap don vi. Quang Dai (2016)
TOP6.1. Cac NQTCC tich cyc tham gia truyén thong vé BSC va
tam nhin, chién lugc cta td chirc.
BSC1.1. Céc thanh vién trong nhém BSC c6 day du kién thic vé
BSC va ky ning trién khai phan ting BSC, ¢ hiéu biét k§ cang vé
muc tiéu chién luge chung cia t6 chirc va cac don vi.
BSC2.1. Nhém BSC tich cuc to chire dao tao va truyén thong vé
BSC cho cac nha quan tri cdp trung va nhén vién trong toan t6 Kaplan & Norton
chirc. (1996, 2006,
Suth BSC3.1. Nhém BSC x4y dyng va truyén dat rd rang ké hoach phan  2008), Niven
u tham \ . :
o tang BSC dén cac don vi trong toan to chirc. (2006), Assiri &
ia cia .
nhg BSC BSC4.1. Nhom BSC chu tri t6 chic cac cudc hop voi nhom  cdng su (2006),
o6m . 2 .
NQTCC, NQTCT thong qua cac BSC dugc phan bo xuong cap don Decoene &
Vi. Bruggeman
BSC5.1. Nhém BSC hd tro cac NQTCT trong sudt giai doan phan  (2006)
tang BSC tai cac don vj.
BSC6.1. Nhém BSC chii tri xem xét lai cac BSC dwoc phén ting
va to chtc 1am viée véi cac nhém dé hoan thién cac BSC dugc
phan ting tai cac don vi.
MIDI.1. Cac NQTCT cam két ung ho trién khai phan ting BSC
) , Kaplan & Norton
trong don vi ho phu trach.
. , ., L N (1996, 2006,
MID2.1. Cac NQTCT tich cyc tham gia cac khoa dao tao vé BSC. .
Su tham . o . ] . 2008), Niven
.., MID3.1. Cac NQTCT hiéu 10 cac muc tiéu va thudc do cia BSC
giactacac , , . o ) oy .z .. (20006), Chan
o cap to chuc va dugc tham gia vao bude phan tang BSC cép to chirc
nha quan . R . (2004), Decoene
. xuong cap don vi.
tri cap ) . N . . & Bruggeman
MID4.1. Cac NQTCT tich cuc truyén thong vé BSC trong don vi
trung ) (2000),
ho phu trach.
. A P A N - XA Kasperskaya
MIDS5.1. Cac NQTCT phan bo di nguon lyc va thoi gian dé trién (2008)
khai phan tﬁng BSC trong don vi hg phu trach.
Phantang  Y1.1. Cac don vi da phat trién BSC ¢ moi cip d6 cuia don vi, két Kaplan & Norton

86 257 thang 11/2018

79

KinhtéPhat trién




Phu luc 1 (tiép)
BSC thac & Thé diém c4 nhan. (1996, 2006,
thanh cong Y2.1. Cac BSC dugc phan t?mg tai don vi dat duoc su lién két véi 2008), Niven

chién Iugc cua t6 chirc va c6 anh hudng dén muyc tiéu chung cia to  (2006), Assiri &
chuec. cong su (2006)
Y3.1. Cac BSC duoc phén ting tai don vi pht hop véi dic thu td

chirc san xuét kinh doanh cua cap tuong ting.

Y4.1. Cac BSC dugc phan téng tai don vi thé hién 3 su can br?mg

gitta viéc dat dugc cac muyc ti€u riéng ctia don vi voi cac muc ti€u

chién lugc cua t6 chic va khong méau thudn véi cic muc tiéu riéng

cua cac don vi khac.

Y5.1. Moi nhan vién trong don vi ¢6 kién thirc vé BSC va k¥ ning

trién khai BSC, c6 thai d6 ung ho va tan tim d6i véi BSC.

Y6.1. Moi nhén vién trong don vi hiéu duogc cac muc tiéu va thudce

do cua cac BSC dugc phan t?mg tai don vi.
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Phu luc 2. Thang do nhap hai (va la thang do chinh thirc)
cac khai niém nghién ciru ap dung v6i VNPT-Vinaphone

Khai niém ) \
nghién ciru Noi dung thang do va moi quan hé véi thang do nhap dau
TOPI. “Cac NQTCC chi dao quyét liét phan ting BSC dén cap c4 nhén trén pham vi
toan TCT”- Xay dung mdi.
Str ing h TOP2. “Cac NQTCC cam két ting h trién khai phan ting BSC va san sang cung cip
u ung ho ) 5 )
N g . day dunguon luc dap ung hoat dong phan tang BSC trong toan by TCT”- Hoan thién
va tham gia .
. . tu TOP2.1 va TOP3.1.
cua nhom

nha quan tri

TOP3- Giilt nguyén nhu TOP4.1
TOP4- Giir nguyén nhu TOPS.1

“APEAO TOPS. “Cac NQTCC tich cuc tham gia truyén thong v& BSC va tim nhin, muc tiéu
chién lugc ciia TCT hang ndm véi cac NQTCT trude khi cac NQTCT chu tri trién khai
phéan téng tai don vi”- Hoan thién tir TOP6.1
BSCI1- Giit nguyén nhu BSC1.1
BSC2- Giit nguyén nhu BSC2.1
BSC3- Giir nguyén nhu BSC3.1

Sytham  BSC4. “Nhom BSC xdy dung hé théng tai liéu khoa hoc, chi tiét, d& hiéu va phu hop

gia cia v6i timg d6i twong tham gia dé truyén thong vé BSC va hudéng dan trién khai phan tang

nhém BSC  tai cac don vi”- Xay dung méi (thay thé cho BSC5.1)
BSC5. “Nhom BSC chii dong thu thap, phan tich va tong hop ¥ kién ctia nhom
NQTCC, NQTCT dé hoan thién cac BSC dugc phén tang tir TCT xudng cip don vi”-
Hoan thién tir BSC4.1
MID1- Gitt nguyén nhu MID1.1
MID2. “Céac NQTCT tich cuc tham gia cac khoa dao tao vé BSC két hop tu nghién
Sytham  ciru vé BSC va phan ting BSC”- Hoan thién tir MID2.1.
gia cua MID3- Gilt nguyén nhu MID3.1
nhomnha  MID4. “Cac NQTCT tich cuc truyén thong vé cac muyc tiéu chién luoc cua TCT va cua

quan tri cap

trung

don vi, vé BSC n6i chung, phan ting BSC ndi riéng; dong thoi chi dao quyét liét phan
tang BSC dén cép ca nhan trén pham vi toan don vi”- Xay dung mdi va két hop vai
MIDA4.1

MIDS- Gitlt nguyén nhu MIDS5.1

Phén ting
BSC
thanh cong

Y1- Gilt nguyén nhu Y1.1

Y2- Gilt nguyén nhu Y2.1

Y3- Gilt nguyén nhu Y3.1

Y4- Giit nguyén nhu Y4.1

Y5. “Moi nhan vién trong don vi ¢ kién thirc vé& BSC, c6 thai do ung ho va tan tam ddi
véi BSC”- Hoan thién tir Y5.1.

Y6. “Moi nhan vién trong don vi hiéu cac muc tiéu ké hoach BSC dugc cép trén giao
cho bo phan ma ho lam viéc va ndm chic cac muc tiéu ké hoach BSC c4 nhan dé chu
dong td chuc trién khai thuc hién”- Hoan thién tir Y6.1.
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